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I. XAY DUNG MUC TIEU

1. Tam quan trong cua muc tiéu:

- Ban can tra I0i dudc cac cau hdi sau:

+ Trong tuong lai Ban muén dat dén diéu gi?
+ Tai sao ban mudn dat duoc diéu dé?

+ Cudc sbéng cua ban sé thay ddi nhu thé nao
khi ban thanh céng vdi muc tiéu cua minh?

- Néu Ban khong cé muc tiéu, thi chi vi Ban
khéng cé udc ma.

- Néu Ban khong cé muc tiéu, thi Ban khong
c6 tuang lai.

- Néu Ban khong cé muc tiéu, thi Ban sé chét.
- Néu Ban khong cé muc tiéu, thi Ban khong phai s6ng ma la ton tai.
- Néu Ban khong cé muc tiéu, thi Ban cé phuadng an loai tru.

- Néu Ban khdéng cé muc tiéu, thi chi vi Ban khong mudén ra khéi vung tién nghi cua
minh.

- Néu Ban khong cé muc tiéu, thi chi vi Ban chua tim ra nguyén nhan.

- Néu Ban khong cé muc tiéu, thi chi vi Ban chua hinh dung dugc bic tranh toan canh vé
tuong lai cua minh.

- Néu Ban khong cé muc tiéu, thi chi vi Ban chua luya chon dudc con dudng ma Ban
muon di.

- Néu Ban khoéng cé muc tiéu, thi Ban sé lam mat tat ca nhirng gi minh cé.

- Néu Ban khong cé muc tiéu, thi chi vi Ban chua nghi vé diéu do.

- Néu Ban khong cé muc tiéu, thi chi vi Ban chua biét y nghia cia cudc séng.
- Néu Ban khong cé muc tiéu, thi moi k€ hoach déu vo nghia.

- Néu Ban khéng cé muc tiéu, thi Ban khdng vao dudc vong xody cla phat trién ban
than.

- Néu Ban khong cé muc tiéu, thi Ban chua hoan hao.

- Néu Ban khong cé muc tiéu, thi Ban khong biét Ban séng vi gi va vi ai.

- Néu Ban khdng cé muc tiéu, thi Ban khdng thé tré thanh thu linh.

- Néu Ban khéng cé muc tiéu, thi s& chang cé ai di theo Ban.

- N&u Ban khong c6 muc tiéu, thi Ban van chua quyét dinh sé thay déi cudc ddi minh.
- Néu Ban khdng cé muc tiéu, thi chdng dao tao ngudi khac dé lam gi.

- Néu Ban khong cé muc tiéu, thi Ban di vé dau?



- Néu Ban khong cé muc tiéu, thi tiic la Ban khéng c6 du thong tin vé cudc dGi minh.

- Néu Ban khong cé muc tiéu, thi Ban sé khong tao ra dugc su giau c6 cho minh.

- Néu Ban khong cé muc tiéu, thi Ban sé khdng bao gid cé dugc su cong nhan.

- N&u Ban khéng c6 muc tiéu, thi nghia [a Ban van con hoai nghi va sg héi.

- Néu Ban khong cé muc tiéu, thi Ban khong phai la ngudi kién quyét.

- Néu Ban khong cé muc tiéu, thi Ban khong cé y chi.

- N&u Ban khdng cé muc tiéu, thi Ban khéng thé c6 udc mong.

- Néu Ban khong cé muc tiéu, thi Ban la ngudi thi€éu cam két va thi€u trach nhiém.

- Néu Ban khdng cé muc tiéu, thi hdy xét lai quan diém cta minh.

2. Chinh xac hoa muc tiéu va thoi gian:

Cong thic: SMART

S - Specific and measureable (Cu thé va cé thé do Iudng dudc)

Muc tiéu can phai ré rang. Vi du ban muén Ién danh hiéu nhung la cu thé Ia
danh hiéu gi.

M - Motivational (Muc tiéu dua ra cin phai tao dudc déng luc thic day, kich
thich su hung phan lam viéc.)

A - Achievable (Muc tiéu dua ra néu cé gang la cé thé dat duoc)

R - Realicstic (Muc tiéu can phai kha thi, co tinh thuc té)

T - Time (Muc tiéu phai xac dinh roé thdoi gian thuc hién)

- Gieo muc tiéu vao tiém thic?

- Liét ké cac muc tiéu ban mudn ra gidy va dan & ndi ban thudng xuyén nhin thay nhu
trén dau giudng, ngay cla ra vao, trén tdm guong phong tam...

- Suu tam bo suu tap cua cai (Xe hdi dGi mdéi, nha dep va nhitng chuyén du lich hap
dan...). Thudng xuyén dung hinh anh tac dong vao nao cua ban, théi thic ban hanh
dong.

“DE& co dugc quyét dinh cudi cing nhdm dén muc tiéu dé ra, déi khi dugc xem la tién
hanh mot cudc ndi chién trong ban than minh”

Lam viéc trong kinh doanh theo mang, c6 mét thd linh nuéc ngoai trén 20 nam kinh
nghiém trong nganh nghé nay da chia se véi téi mot phuang phap rat hay la huéng dan
toan hé théng, moi thanh vién tu xay dung BAN CAM KET THANH CONG va moi ngudi
cung giam sat nhau vé ban cam két nay. Pay la phudng phap rat hay ban nén hoc héi va
ap dung cho hé théng cta minh.

PAO TAO CHIEN BINH MLM

M6t chuang trinh chi 3 ngay gilap ban c6 su chuyén do6i dot pha trong
su nghiép cua ban, dudc hudng dan bdi nhirng ngudi gioi nhat va
thanh cong nhat trong nghé kinh doanh theo mang tai Viét Nam. Vao
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