HE THONG TUYEN DUNG TRONG KINH DOANH THEO MANG

Sai lam ma nhirng ngudi lam kinh doanh
theo mang thudng méc phai la khéng thudng
xuyén tuyén tdng 1 vao doanh nghiép, nhu
vay doanh nghiép sé bi ding lai, khong phat
trién. Ban cén sao chép cho mang Iudi cla
minh thudng xuyén tuyén dung ngudi mdi.

Can da dang ngudn tuyén dung cua ban:

- Danh sach Ban bé, ngudi quen.

Nhu da chia sé trong phan Tim ki€ém khach
hang tiém nang. Hay dua vao danh sach nhitng déi tugng that su tiém nang.

MAU DANH SACH KHACH HANG TIEM NANG

- Phan loai
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Von dudc s dung trong kinh doanh theo mang chinh la cac quan hé trong giao tiép,
chua cé danh sach thi chua nén lam viéc. Danh sach dugc 1ap t6i thi€u nén cé 100 ngudi
va thudng xuyén cdp nhat bd sung mdi vao danh sach.

Phan loai va lua chon:

- Loai A: la nhirng ngudi nang dong, thich cong viéc tu do, khao khat thanh céng trong
cudc séng, tuy nhién ho cling cdn phai co tai chanh thi Uu tién mdi trudc tién.

- Loai B: La ngudi co tai chanh nhung chi quan tam dén sic khée, khéng thich tham gia
kinh doanh thi M&i mua san pham.

- Loai C: La ngudi nang dong nhung khong cé kha nang tai chanh thi Nhg gidi thiéu dum
khach hang tiém nang va ban chi mdi ho khi ban da thanh cong.



« Nhé khach hang va ngudi than quen gigi thiéu.

Céc cong ty bdo hiém cé mot phuong phap hudng dan cho dai ly ban bao hiém 13 khi tu
van cho khach hang mua bao hiém xong, du cho khach hang cé mua hay khéng ho ciing
nhd khach gidi thiéu gilp minh tén va s6 dién thoai cua 5 khach hang mdi. Nhd khach
hang va ngudi thadn quen gidi thiéu 1a phuong phdp rdt hiéu qua dé gia tdng ngudn
khach. Qua gidi thiéu ban s& pha v& di khoang cach va tiép can khach hang dé dang hon.
Thudng xuyén bd sung khach hang mdi qua ngudi than gidi thiéu vao danh sach khach
hang cua ban.

« Tuyén dung qua Bao chi va Internet

Tuyén dung qua bao chi va Internet Ia phuong phadp ma hiéu qua cua ndé dua vao ndi
dung dang va ky nang tra I8i dién thoai. Tuy nhién cling cd rat nhiéu ngudi budc chan
vao kinh doanh theo mang va trd thanh thu linh 16n cling nhan duyén tur bdo chi va
Internet. T6i cling vdy, tham gia vao nganh nghé nay qua viéc doc mdt mau tin trén bao
va hién nay né da la niém dam mé va trd thanh su nghiép ctua cudc ddi minh.

Hién nay viéc ddng quang cdo dé€ tuyén dung trén bdo chi rat t6n kém nén moi ngudi
thudng tim ki€m nhitng loai bdo s6 lugng phat hanh I8n nhung chi phi lai ré nhu Muc Tim
Do6i tac cua bao Mua ban.

Internet ngay cang trd thanh mot kénh théng tin rdng rai. Qua Internet gan nhu cé thé
tim thdy tat ca nhiing thong tin gi ban muén. Dang quang cao trén internet hau nhu la
mien phi, chi cé tén thdi gian thoi.

Cé rat nhiéu trang web cho ban d&ng quang cdo mién phi nhu cac trang web tuyén dung
va rao vat. Ban déng ky vao cac trang web dudi day sau do Iuu vao Favorate dé c’' 5 - 7
ngay cé thé I8y ra ngay dé dang tin mét 1an.

www.raovat.com www.raovat.vn
www.trungtamguangcao.com www.raovatl23.com
www.tinraovat.net WWW.rongbay.com
www.24h.com.vn www.azraovat.com
www.e-raovat.com www.chohanoi.com
WWW.JS0-ecom.com www.baomuabanraovat.com
www.raonhanh.com www.choraovat.net

www.raovat.net www.muabanvn.com



http://www.muabanvn.com/
http://www.choraovat.net/
http://www.baomuabanraovat.com/
http://www.chohanoi.com/
http://www.azraovat.com/
http://www.rongbay.com/
http://www.raovat123.com/
http://www.raovat.vn/
http://www.raovat.net/
http://www.raonhanh.com/
http://www.gso-ecom.com/
http://www.e-raovat.com/
http://www.24h.com.vn/
http://www.tinraovat.net/
http://www.trungtamquangcao.com/
http://www.raovat.com/

WWW.guangcaoraovat.com www.123raovat.com

www.raovat.com.vn www.thachsanh.com
www.raovatmienphi.com www.timkiemraovat.com
www.timkiem.net WWW.connectvn.com
www.toitim.com WWW.V-raovat.com
www.topraovat.com www.mangraovat.com
www.webmuaban.com www.mangraovat.com
www.mangraovat.net www.muabanraovat.com
www.tintucraovat.net www.raovatmuaban.com

WWW.raovatvungtau.com

Va hay han ca la ban hay vao trang web www.google.com.vn sau dé danh vao dé chit
Rao vdt, né sé tim ra cho ban rét nhiéu trang web rao vdt dé ban c6 thé dang tin trén dé
hoan toan mién phai

« GUi Email qua Internet

C6 ngay bdng tu nhién ma& hdp email ra ban thdy nhan dudc rat nhiéu email la, gidi thiéu
lam quen, gidi thiéu vé san phdm hodc mét dich vu nao d6 va thdm chi cé thu chao ban
hang triéu email cung véi phan mém gui email hang loat.

D6 cung la moét cach tiép can va@i khach hang vi hau nhu hién nay ai cling cé6 mét dia chi
email. Tai sao ban lai khdng th 1am nhu ho. C6 thé ban cling nén tim ki€m mdt phan
mém gui email hang loat va danh sach hang triéu email.

« GUi thu mai hgp tac téi chu doanh nghiép nho

GUi thu ngd téi cac chu doanh nghiép nhd la phudng phap ciling thudng dugc ap dung,
danh sach nhitng doanh nghiép nay ban cé thé I8y trén cac trang vang hoic lién gidm
dién thoai. Ban cling cé thé tim ki€m dia chi tir muc dang b& cdo giai thé trén bdo.

« Nhan tin cho ngudi lam cac cong viéc tu do.

Nh{rng ngudi thich lam cbéng viéc tu do la ngudi khong thich ai go bé minh, khong thich
phai dén cong sd dung gid giac. Nhitng ngudi nay khong ai tra luong cho ho nén ho rat
phu hgp vdi cong viéc cia ban. D6 la nhitng ngudi kinh doanh dia 6¢, chi’ng khoan, moi
gidi... Ban c6 thé tim thdy ho rat nhiéu trén bdo chi. Hodc nhitng ngudi sang sap, quay Vi
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ho @& thua 16, d& chan cht;r(‘jng cOng Vviéc va muln rat khoi thi trudng. Ban hay soan moét
tin nhan chuén that h&p dan, luu lai sau d6 gui cho ho.

Ban ciling cdé thé nhan tin g cho nhirng ngudi tim viéc trinh dd cao nhu Gidm d6c, Quan
ly, trudng phong... (c6 dang trén bao hoac internet muc: Ngugi tim viéc).

« Mgi tham du hoi thao

DAy la phuong phdp thdng dung va phé bién ma hau hét cdc céng ty déu ap dung. Tuy
nhién dé€ cho cé hiéu qua thi cdch mdi va phuong phap Promotion phai thét tét.

- TG roi, t6 quang cao, card visit.

Khi md&i vao doanh nghiép thi Card Visit 1a vat dung rat can thiét dé ban ti€p cén khach
hang. Card Visit nén cé in hinh clia ban vi sau ndy mdi khi xem lai Card Visit ho nhan ra
ban ngay. Ban ciing cé thé thiét k& nhirng t& raoi, t& quang cdo néu bat nhitng vu diém vé
cd nhadn minh dé gui cho khach. Ban cé thé phan phat thodi mai hodc trao tén tay trong
khi d6i thoai. Cé nhiéu ngudi trén thé gidi vao kinh doanh theo mang chi tUr viéc nhan
dugc mot td quang cdo rat binh thudng thdi nhung nay trd thanh mot tha linh Irng danh.

« Tuyén dung qua mét sd coéng cu.

1. Ban phd té vai bai bdo ndi vé kinh doanh theo mang. Ban c6 thé dén choi nha ngudi
quen va dé€ quén. Nhirng ai td mo ho s& doc va hoi ban. Ban cé dip mdi gian tiép.

2. Ban mua mot kep gidy cé bia trong su6t, pho td cac bai bao vé kinh doanh theo mang
dé trong kep, & ngoai ban danh may nhitng dong chit gdy td0 mod nhu: Lam cach nao dé
thu nhdp 10.000.000d trong 1 thang? Théng bdo tuyén dung cua tdp doan da qudc gia
hodc tdp doan da qudc gia can tim ngudi hgp tac kinh doanh....Ban cam kep gidy dé di
dén chd ddng ngusi nhu buu dién, ngan hang... Ban dé kep gidy sao cho moi ngudi doc
dugc chit hodc d€ trén qudy...., néu ai hoi gi do, ban hay ti€p chuyén va cho ho méay bai
b&o photd san.

3. Qua nha ban be chgi, ban cam theo vai cudn sach vé kinh doanh theo mang cta céac
chuyén gia thé gidi va vo tinh dé quén & dé. Vai ngay sau ban dén tham va xin lai.

4. CuBn sach co tén: NHUNG DIEU CAN BIET VE KINH DOANH THEO MANG (Poc thir) ma
toi chia sé trudc day rat can thi€t cho tat ca nhirng ngudi mdi budc chan vao nganh nghé
nay, doi véi nhitng ngudi san lung co hoi thi day la cuén sach rat cé y nghia. Vi vay ban
hay cho ban bé mugn va promotion (dé cao) that cao cho ho doc. M6t tuan sau ban hoi
xin lai, ban sé thay hiéu qua cua né.

5. Ban in t& budm va photd san trén td budm nhitng bai bdo vé kinh doanh theo mang dé
ngudi nhan cé ngay mot sé thong tin ban dau trudc khi gap ban.
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6. Di dau ban cling dem cudn Staterkit theo, ai hdi thi ban cho ho xem. Cong ty cling c6
nhiéu tai liéu hdp dan ngudi doc.

7. Ban dem theo b3ng video gidi thiéu vé céng ty, bang vé két qua sur dung san pham
cua khach hang dén nha ban bé coi nhd véi ly do dau may cua nha ban bi hu, Iic ngodi coi
ban c6 thé tu van thém.

8. Ban cé ngudi ban chagi bong ban gioi, ban ri ban ciia minh di mua vgt giup ban, di mét
lic ban chot nhd la can phai tdi nghe gidi thiéu céng viéc cua mot cong ty da qubc Gia
vUra vao Viét Nam. Ban ru ban cua minh di cung va chd ban mét chut sau dé cung di mua
vgt. Ban cua ban ngb6i chd va nghe ludn.

9. Ban dang tuyén dung qua bao hodc internet. Khi khach goi dién hoéi, ban md&i ho dén
nha va hoi chuyén. Ban gidi thiéu sd qua vé cac bai bdo hoac cho xem bang hinh. Khi ho
cam th&y thich thd ban mdi gidi thiéu dén budi 2 choi 1.

10. Ban vao quan phd va ngb6i bén canh ngudi dang an trudc dé. Khi ho an xong va
chudn bi udng nudc, Ban hoi: Xin 16i anh bdy gid may gid roi. Ho cé thé ndi: Bay gid Ia
10 gid hodac t6i khéng cé dong ho6. Ban hdi nhiu may, hinh nhu anh khéng phai la ngudi
Sai gon, giong anh c6 vé nhu & Mién Bac vao? Tuy theo cach tra I8i cia ho ma ban bat
chuyén ti€p. Ban phai 1adi dan qua chuyén céng viéc d& nhd ho tim gilp minh mot sd
ngudi. Nén nhd la mdi gian ti€p thi hiéu qua han mdai truc ti€p, khi ban mdi truc ti€p ho
s€ suy nghi xem ban cé lra ho khoéng, con khi ban nhd ho thi ho thoai mai han.

11. Ban goi dién cho ban cua ban héi: Cé cong ty da qudc gia rat I&n cua My mdi vao Viét
nam va dang tuy&n ngudi, nha may cd ai cadn cdng viéc khdng? Khi ho ndi co6 thi ban dua
cho ho xem bao hoac bang dia...

12. Ban dang ky dén héi phu nit, héi huu tri, hdi cuu chi€n binh, hdi ngudi cao tudi... xin
néi 5 phat. Ban chi cdn ndi 1a cé cdng ty da qudc gia mdi vao viét nam, cd thé lam toan
thGi gian hoac ban thdi gian. Ai mudn dang ky cho minh hodc cho ngudi nha minh thi xin
dé nghi dién vao phi€u dudi day.

Ho va tén:
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Thudng ho hoi viéc gi, ban néi ai déng ky sé& dugc nhan tai liéu mién phi vé doc trudc va
sau do sé téi nha phdng van thém trudc khi dua téi cong ty.

Chu y: Nhitng vi du trén dua ra d€ ban tham khao, khéng nén &p dung may mdc. Nén ap
dung tat ca cac phuong phap sau dé chon cho minh moét phudng phap thich hgp.

- Tiép xic lanh.
cong thic: Gan - Than - Ky — Dung - Cam - Chia.

Ti€p xuc lanh la phudng phap thudng st dung nhat. Nhitng nguGi thanh cong déu la
nhirng nguGi gidi phuong phap nay. Ho biét bién mdi trudng lanh thanh moéi trudng am
roi dua vao doanh nghiép.

Khi gap moét ngudi la khéng dugc tu van doanh nghiép ngay ma dau tién can tao su gan
glii. Ban can hoi tham vé gia dinh, cha me, con cai, cdng viéc, sic khoe va diéu quan
trong nhat la xin dugc s6 dién thoai. Sau d6 goi dién tham hdi thém, mdi uéng nudc trao
dGi, ddi khi d&n thdm nha, mua qua cho con ho...tao su than tinh, tin tudng.

Chi khi da tin r6i ban mdi co thé ky hgp ddng dua ho vao doanh nghiép, sau dé hudng
dan ngudi mdi cach dung san phdm dé cé cam nhén rdi mdi di chia sé.

TU 1dc mdi quen cho dén khi ky hgp dong la cad mo6t qua trinh chia ra lam nhiéu budc doi
héi thai gian, cling nhu trong 1Ga, co loai IGa ngdn ngay, cé loai dai ngay.

Pa dang ngudn tuyén dung gilp ban s dung nhiéu phudng phap dé cé co hdi ti€p cén
véi khach hang nhiéu han, tuy nhién dé thanh céng thi con tly thudc vao phucng phap
tu van cua ban.

DANH GIA POI TUONG

V@i viéc tuyén dung trong kinh doanh theo mang, ban phai sang loc tir rat nhiéu nhiéu
déi tugng dé tim ra nhirng d8i tugng dudc goi 1a Con tau vang. Con tau vang cd nghia la
khi ban hd trg va gilp d§ cho doanh nghiép cia ho phéat trién rdi thi con tau dé hang
ngay, hang thang déu dan chd vang vé cho ban.

Con tau Vang: La ngudi nghiém tuc va co y thirc tét véi cong viéc.

Con tau Bac: La nhiing ngu‘diNméi, gua qua trinh 1du dai mdi nhan biét dudc ho sé la
nhitng con tau vang hoac tau rong.

Con tau rong: 13 ngudi da vao viéc nhidu thang rdi ma [an nao cling phai thuyét phuc ho
vé tuong lai ctia cdng viéc, ho ludn tim thdy diém tiéu cuc va rat dé chan chudng.



V4i nhitng con tau rong thi khong nén méat nhidu thdi gian véi ho vi s6m mudn rdi ho
cling bo cudc hodc ¢ lam cling khéng thanh cong. Hon nia tu tudng tiéu cuc cia ho rat
dé anh hudng dén nhitng thanh vién khac trong mang Iugi cua ban.

Nhirng dic diém cua con tau vang:

1. C6 mong mubn chdy bong mudén hoc hdi, thudng xuyén néu Ién nhitng cau hodi va
mudn nhan dudc su tra |5i.

2. Ludn yéu cau dudc giup da.

3. C6 hung phan trong céng viéc, ludn biét phai lam gi.

4. C6 trach nhiém.

5. C6 muc dich rd rang va mong mudn khao khat thuc hién muc dich ay.

6. C6 danh sach khach hang tiém nang va ludn bd sung khach hang méi vao danh sach.
7. Ban thay rat thodi mai va hai Iong khi lam viéc cung ngugi dé.

8. Ludn lac quan trong moi tinh hudng.

V8i moét ngudi méi vao doanh nghiép, qua nhitng déc diém trén cé thé danh gid tuong lai
ho c6 thé trd thanh mét tha linh 18n trong nganh nghé nay. Téi da thdy cé ngudi vao kinh
doanh theo mang nhitng ngay dau ho rat b3 ngd, moi th& déu mdi véi ho, thé nhung cé
nhitng ddc diém trén, chi mdt ndm sau thdi ho da trd thanh mot ngudi hoan toan khac

han. Ti€ng ndi cta ho rdt manh mé&, bai giang cua ho khién nhiéu ngudi phai 1dng nghe
va kham phuc.

CHIEN BINH MLM

MGt chuong trinh dao tao ddc biét, chi 3 ngay gilp ban cé su' chuyén doi
dot pha, dudc hudng dan bdi nhitng ngudi gidéi nhat va thanh céngnhat
trong nghé Kinh Doanh Theo Mang tai Viét Nam

http:/ /kinhdoanhtheomang.com

LE TRUNG NGUYEN

Supervisor - Cong ty CP - TM - XD Aliat Viét Nam

Sau 3 ngay theo hoc truong trinh CHIEN BINH MLM, t6i d& nhan dudc nhitng kién thirc
rat bd ich va ddng thdi cling ngd ra dudc rat nhiéu diéu. Cé nhirng diéu thuc su khéng chi
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rat bd ich ddi véi téi ma con cho tat cd moi ngudi. nhitng ki€n thirc nay ching ta khéng
nhitng ap dung cho KDTM ma con ap dung dugc cho tat ca nhirng linh vuc khac trong
cudc song.

Thét su bé ich! Chuang trinh d6 1am tdi thay d6i nhiéu ngay tUr ngay dau tién.

Qua chuong trinh nay t6i that su ggi IGi cdm dn dén tat ca giang vién, cac anh chi em
trong ban su kién. xin chdc cho chuang trinh thanh cong hon nira trong nhiéu lan sau.

http:/ /kinhdoanhtheomang.com

NGUYEN BINH MINH - Chuyén vién - Vu cdng tac phia nam

S8 7 Lé Duén, Quan 1, Tp.HCM

Trudc tién cdm dn cac anh chi trong ban t6 chic. Chic cac anh chi nhédn dudc nhiéu yéu
thuang, hanh phuc tir cuéc s6ng. Trai qua 3 ngay cung nhau hoc tap, sinh hoat that tuyét
vdi khéng thé ta ndi, T6i thdy minh dudgc ti€p thém nhiéu ngudn ndng lugng, mudn blng
nd va chinh phuc uéc ma, muc tiéu, ké hoach. Vi t6i, mdi ngay trai qua khéng con 1a vo
nghia n{ra, mo6t cubc séng tha vi tng ngay dang dén vdi toi, lam Toi tu tin, nang dong va
manh mé don nhan tat cd moi thu thach cubc sbng.

http:/ /kinhdoanhtheomang.com

NGUYEN NGQC KHUE

15 budng s6 6, Phudng Thanh My Lgi, Quan 2

TOi dén vdi chuaong trinh that tinh cd. Qua website www.KinhDoanhTheoMang.com khi
nghe ndi vé& chuong trinh CHIEN BINH MLM ban d&u cam giac binh thudng vi thuc t& c6
nhiéu chuong trinh quang cac khac tuong tu.

Nhung vi biét 1a ¢ anh Nguyén Tién Diing 1a mét trong nhitng ngusi tham gia dao tao thi
téi quyét dinh tham gia ngay, vi tdi rat ngudng md anh qua 2 quyén sach: Nhitng diéu co
ban KDTM va Ca&m nang tha linh KDTM.

Qua danh bat hu truyén, phai ndi la tuyét vai! va tuyét vdi hon & day tdi con gap rat
nhiéu tha linh thanh cong khac nira.

http://kinhdoanhtheomang.com
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