HE THONG LAM VIEC VOI NGUOT MO1T
TRONG KINH DOANH THEO MANG

Tinh nhan ban trong kinh doanh theo mang la su
kém cap diu dat cia nhirng ngudi bao trg (cam tay
chi viéc) cho nhitrng ngudi mé&i tham gia vao mang
ludi cia minh.

Giai doan bat dau nay cua Hé Théng dong vai tro
rat quan trong. N&éu khdng dudc su hudng dan va
gilp d8 t6t ngudi mdi s& dé mat phuong hudng,
khong vugt qua dudc thdi gian khd khan nhat ban
dau dé€ bam tru lai ton tai va di ding hudng hodc
bd cubc sau vai thang tham gia.

Ky dugc ngudi mdi chi la 1% Thanh cong. Doan dudng con lai chiém 99% doé chinh la
moét cudc hanh trinh dai trén con dudng dé€ trd thanh ngudi thanh céng rat can phai bat
dau ding. Néu khdng dinh hudng dling ngudi mdi sé hiéu sai va lam sai, khéng dat dudc
két qua, khéng sao chép dugc, ngudi mdi sé nan chi, tir dé sé gay ra nhiéu van dé cho
ban va cho chinh ngudi mdi.

V3i nhitng ngudi mdi budc chan vao doanh nghiép can thudng xuyén chdm séc va hod trg
ho. Ngudi méi bat k& ho & tudi tdc hodc trinh dd ndo cling nén hudng dan va badm sat ho
theo modt quy trinh chudn nhét dinh. Do vay khi ching ta don nhdn mot thanh vién mdi,
ban hdy danh thdi gian dé cung gilp d& cho ngudi mdi nhdn thirc dugc tdm quan trong
cua tinh sao chép.

Trong 90 ngay dau tién cdn lam viéc véi ngudi mdéi va hudng dan ngudi méi sao chép cho
ngudi mdi cua ho nhirng viéc sau:

Budc 1: Huéng dan ngudi méi biét cach s dung san pham, khuyén khich
phat trién viéc ban lé san pham va ghi nhan lai két qua.

Chi c6 st dung san phdm mdi cé cdm nhéan tét, mdi tin yéu san phdm va mdi di chia sé
mot cach tu nguyén dudc. Trong kinh doanh theo mang cé cau: Thu nhap cua ban ty |é
thudn véi s6 lugng san phdm ma ban s dung. Nhitng ngudi d8 dau khi dao tao ngudi
mdéi trong nhiftng bai hoc dau tién thudng ndi rang: san phdm mua vé [an dau tién khéng
nén ban ma chi d€ s dung théi. Viéc sir dung san phdm chinh 1a ban dang dau tu cho
chinh ban than.

Cé nhitng ngudi m@Gi budc vao doanh nghiép kinh doanh theo mang lao vao cong viéc rat
manh mé& nhung lai khéng sir dung san phadm vi nghi rédng dé ban lai cho khach hang I8y
lai vén. Thé nhung du cé c6 géng ho cling khéng ban dugc hodc chi ban dugc rat it cho
mot vai ngudi quen hiét trong thdi diém ban dau théi vi khdng cé s dung sé& khéng cé



niém tin manh mé&. Khdng s dung san phdm néu gdp nhiing trd ngai ho s& s6m bo cudc.
Vi vay khi ngudi mdi dang ky tham gia vao doanh nghiép can hudng dan va bam sat
ngudi mdi s’ dung san phdm ngay.

Ngoai ra ban can hudng dan cho ngudi méi biét cdch chdm séc khach hang qua viéc 1ap
bang theo ddi két qua sir dung san phdm. Bén canh d6 ngudi mdi can thu thap that nhiéu
két qua san phdm cua chinh ban than, gia dinh va khach hang cta ho dé tao niém tin lau
dai.

Budc 2: Hudng dan ngudi méi doc cac tai liéu ca ban va chuan bj cac cong
cu lam viéc.

- DAu tién can phai chuan bi la cudn Starter kit. Day 1a vi khi rdt can dung hang ngay va
lubn mang theo bén ngudi dé di bat c noi dau, & bat cr chd ndo, vao bat clr thdi diém
nao cling ¢ hé dem ra st dung tu van khach dudc. Ngoai ra ban can hudng dan cho
ngudi mdi cach s dung théng thao cudn Starter kit nay.

- Hay liét ké cac tai liéu doc va bdng dia cd ban, dé cao ting loai tai liéu dé va hudng dan
cho ngudi mdi chuén bi.

- Tiép theo can chudn bi: Gidy phép san phdm, Card Visit, danh sach khach hang, cac bai
bdo, tap chi viét tich cuc vé san phdm, vé cdng ty, v& nganh kinh doanh theo mang,
Album anh vé két qua san phdm va nhirng ngudi thanh cdng.

- Huéng dan ngudi véi vao Internet dé tim hiéu vé website clia coéng ty, chi ra cho ho
nhirng trang thudng xuyén s dung, cdch xem hé th6ng mang Iugi va diém s6.

Budc 3: Cung ngudi mdi lap Danh sach khach hang va phan loai - dau tién la
100 ngudi, chua da 100 ngudi chua nghi.

NGi vGi ngudi ngudi mdi viéc 1ap danh sach khach hang la bat budc, chua cé danh sach
khach hang thi chua lam viéc.

(Xem phan k§ nang 1ap danh sach khach hang trong phan tuyén dung)
Budc 4: Giap ngudi mdi cach dé cao ngudi dd dau ding cach.
(Xem phéan ky nang dé cao)

Budc 5: Giup ngudi méi biét phuong phap mdi ngudi qua dién thoai va phucng
phap mgai truc tiép theo sach khach hang.

(Xem phéan ky nang mdi ngudi)

Budc 6. Giip ngudi mdi ti€n hanh cac cudc gip dau tién va sau 20 cudc gap dé
ho hoc hoi, sau dé tu lam.



(Xem phéan ky nang tu van 1 d6i 1 va 2 d6i 1)

Budc 7: Cung ngudi mdi 1ap muc tiéu cu thé trong 5 nam téi.
Budc 8. Cung ngudi mdi lap ké hoach hang ngay, tuan, thang.
(Xem phan Muc tiéu va ké hoach)

Budc 9. Hi€u that ky vé san pham, chinh sach hoa héng cua cdng ty va Giai thich
gia tri cua viéc co mat tai tat ca cac su kién cong ty va cua nhanh, nhém.

(Xem phan su kién)
Budc 10. Hudng dan cach tra I8i tat ca cac cau hoéi cua khach hang.
(Xem phan ky nang lam viéc vdi cac y ki€n phan doi)

Budc 11. GiGp ngudi méi biét sir dung Starter kit, hi€u cin ké va biét cach tu van
hé thong 1+1.

Lam theo hé théng 1+1: yéu cAu mdi thang

M&i thdng ban tuyén chon it nhat 1 ngudi mdi vao tang 1 va gilip cho nhitng ngudi tAng 1
clia ban ciling tuyén chon ra 1 ngudi mdi.

Théang th& 1 Thang th& 2 Thang tha 3

1 ngudi 3 ngudi 7 ngudi

/

o-oe

Cong thic:



Tong sé ngudi ky sau bang s6 ngudi ky trudc x 2 va sau dé + 1, Cu thé:

Thang T1 | T2 |{T3| T4 | T5 | T6 | T7 | T8 | T9
S6 ngudi 1 3 7 | 15| 31 | 63 | 127 | 255 | 511
Thang T10 T11 T12
SG6 ngudi 1.023 | 2.047 | 4.095

Nhu vay néu hudng ddn moi ngudi trong hé théng déu sao chép theo cong thirc nay thi
sau 12 thang hé théng cua ban sé& cé tdng cdng 4.095 ngudi.

Budc 12. Huéng dan phucng phap tié€p xic lanh, cac nguén tuyén dung dé tim
kiém khach hang tiém nang.

(Xem phan k¥ nang ti€p xuc lanh)
Budc 13. N6i cho ngudi méi hi€u vé quy luat théng ké va chon loc.

+ MGi 5 ngudi --- 1 ngudi dén nghe thong tin 125

+ 5 ngudi dén nghe --- 1 ngudi ky hgp dong 25
+ 5 ngudi ky hdong --- 1 ngudi lam viéc 5
+ 5 nguGi lam viéc --- 1 thu linh 1

Nhu vay dé€ c6 1 ngudi hgp tac lam viéc chuyén nghiép, cung gdn bd vai ban thi ban phai
mgai 125 ngudi. Vay néu mudn cdé 5 ngudi thuc su dam mé cbng viéc cung gay dung su
nghiép vdi ban, ban biét ro la can phai mdi bao nhiéu ngugai roi day.

Budc 14. Day cho ngudi méi luon suy nghi tich cuc.

Budc 15. Day cho ngudi méi cach day ngudi méi ciia ho lam theo ding chu trinh nay.

D& xem nhitng doan phim vé s’c manh cua kinh doanh theo mang, vé cac bai hoc va cac chuong
trinh dao tao trong kinh doanh theo mang, ban cé thé vao website:
www.kinhdoanhtheomang.com. Day la trang web chia sé ctua nhitng thanh vién dang lam
trong Ianh vuc kinh doanh theo mang tai Viét Nam. Tai day ban c6 thé tai vé rat nhiéu sach
ebook gia tri vé kinh doanh theo mang, sach ndi (Audio book) vé phat trlé’n con ngudi, vé thanh
cong, vé lam giau, vé hanh phuc gia dinh.... va dac biét la hoan toan mién phi.

Ban can c6 thém thong tin, hdy gii email dén daotaochienbinh@yahoo.com dé dugc hd



http://www.kinhdoanhtheomang.com/
mailto:daotaochienbinh@yahoo.com

tro.
PAO TAO CHIEN BINH KINH DOANH THEO MANG

M6t chuong trinh chi 3 ngay giap ban cé su chuyén doi dot
pha, dugc huéng dan bdi nhirng ngudi gioi nhat va thanh cong
nhat trong nghé kinh doanh theo mang

TAI CHUONG TRINH PAO TAO CHIEN BINH KINH DOANH THEO MANG VE XEM TREN
MAY BAN

CHIEN BINH MLM

M6t chuong trinh dao tao ddc biét, chi 3 ngay gilp ban cé su' chuyén doi
dot pha, dudc hudng dan bdi nhitng ngudi gidi nhat va thanh congnhét
trong nghé Kinh Doanh Theo Mang tai Viét Nam

http:/ /kinhdoanhtheomang.com

LE TRUNG NGUYEN

Supervisor - Cong ty CP - TM - XD Aliat Viét Nam

Sau 3 ngay theo hoc truong trinh CHIEN BINH MLM, t&i d& nhan dudc nhitng kién thirc
rat bd ich va déng thdi cling ngd ra dudc rat nhiéu diéu. C6 nhirng diéu thuc su khéng chi
rat bd ich ddi véi téi ma con cho tat cad moi ngudi. nhitng kié€n thirc nay ching ta khéng
nhitng ap dung cho KDTM ma con ap dung dugc cho tat ca nhirng linh vuc khac trong
cubc song.

Thét su bé ich! Chuang trinh d6 1am tdi thay d6i nhiéu ngay tir ngay dau tién.

Qua chuong trinh nay t6i that su ggi IGi cdm dn dén tat ca giang vién, cac anh chi em
trong ban su kién. xin chdc cho chuadng trinh thanh cong hon nira trong nhiéu lan sau.

http:/ /kinhdoanhtheomang.com

NGUYEN BINH MINH - Chuyén vién - Vu céng tac phia nam

S8 7 Lé Duén, Quan 1, Tp.HCM

Trudc tién cdm dn cac anh chi trong ban t6 chic. Chic cac anh chi nhédn dudc nhiéu yéu
thuang, hanh phuc tir cuéc s6ng. Trai qua 3 ngay cung nhau hoc tap, sinh hoat that tuyét
vdi khéng thé ta ndi, T6i thdy minh dudgc ti€p thém nhiéu ngudn ndng lugng, mudn blng
nd va chinh phuc uéc ma, muc tiéu, k& hoach. Vi toi, mdi ngay trai qua khong con 1a vo
nghia n{ra, mo6t cubc séng tha vi ting ngay dang dén vdi toi, lam Toi tu tin, nang dong va
manh mé don nhan tat ca moi thu thach cubc sbng.



http://kinhdoanhtheomang.com/
http://chienbinhmlm.com/
http://kinhdoanhtheomang.com/
http://kinhdoanhtheomang.com/
http://www.ziddu.com/download/12371854/CHIEN-BINH-KINH-DOANH-THEO-MANG.pdf.html
http://www.kinhdoanhtheomang.com/thanh-cong-cungkdtm/nhung-chien-binh-trong-kdtm.html

http:/ /kinhdoanhtheomang.com

NGUYEN NGOC KHUE

15 Bbudng s6 6, Phudng Thanh My Lgi, Quan 2

TOi dén vdi chuong trinh that tinh cd. Qua website www.KinhDoanhTheoMang.com khi
nghe noi vé chudng trinh CHIEN BINH MLM ban dau cam gidc binh thudng vi thuc té cé
nhiéu chuong trinh quang cac khac tucng tu.

Nhung vi biét 1a ¢ anh Nguyén Tién Diing 1& mot trong nhitng ngudi tham gia dao tao thi
t6i quyét dinh tham gia ngay, vi tdi rat ngudng md anh qua 2 quyén sach: Nhitng diéu co
ban KDTM va C&m nang thu linh KDTM.

Qua danh bat hu truyén, phai ndi la tuyét vai! va tuyét vdi hon & day tdi con gap rat
nhiéu tha linh thanh cong khac nita.

http:/ /kinhdoanhtheomang.com
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