CHUONG TRINH LAM VIEC VOI TUYEN DUOI

Ngay khi ban tuyén dung ngudi mdi vao doanh
nghiép clta minh, Ban can |én k& hoach dé lam
viéc vdi tuyén dudi cua minh. Chudng trinh lam
viéc dudc phan ra thanh cac cudc gap.

Cudc gap g& thir nhat:

1. Lap danh sach ngudi quen it nhat la 100 ngudi.
2. Day cach mdgi ngudi dén gap sponsor.

3. Hoc cach quang cdo sponsor.

4. B3t dau sr dung san pham.
5. Doc quyén “Hudng dan hoat ddng Distributor” va dat cau hdi.

6. Doc Hgp dong va dat cau hoi.

Cudc gap gd tha 2

1. Biét lich s phat trién kinh doanh theo mang.

2. Kinh doanh theo mang - con s6 va su kién.

3. Kinh doanh theo mang dem lai diéu gi va uu thé cda né déi vdi kinh doanh thong
thudng.

4. Tra IGi cau hoi cua Distributor.

5. Pinh ra cac buGi gdp mat dau tién dé noi chuyén.

6. Hudng dan Distributor ky hdgp dong mét cach ding dén.
Cudc gap gd thar 3

1. Lich s thanh Iap va hoat dong cua cong ty.

2. Tri€én vong phat trién cla cdng ty trong thdi gian sap tdi.

3. Céc tiéu chudn chinh danh gid cdng ty kinh doanh theo mang.

4. K& vé céc thu linh clia cdng ty.



5. Mua s0 lich lam viéc va vé ghi chép cac budi tdp huén.
6. TO chirc gap g8 dé thao ludn vé ban san pham.

Cudc gap gd thir 4

1. Tam quan trong cua viéc dat muc tiéu.

2. Dung nén bulrc tranh dua vao cac muc tiéu da dat ra.
3. Lap ké hoach lam viéc cho ngay, tuan, thang.

4. Lap k& hoach lam viéc cho 90 ngay dau tién.

5. Lap ké hoach lam viéc cho 1 nam.

Cudc gap gd thia' 5

1. Huéng dan Distributor cach tra I8i cac cau hoi va phan déi.
2. Xem xét sd do kinh doanh cua cong ty va lay vi du.

3. Biét hé théng 1+1 va con s8 théng ké dé thuc hién hé théng nay.
4. Y nghia cGa hinh ddng bén ngoai (gidy, bat, ddng hod).
5. Gidi thiéu doanh nghiép cua minh thé nao.

6. Y nghia cta viéc tham du céc I3p hoc

Cudc gap gd thi 6

1. Hoc thudc 1dng 5-6 cadu v&é mdi mdt san pham.

2. K&t qua sir dung san pham va y nghia cla ching.

3. Sao lai cac bang ghi am va ghi hinh.

4. Mua sach va tap chi vé kinh doanh theo mang.

5. Giup khach hang tuong lai ra quyét dinh.

Cuoc gap gd thir 7

1. Luén ly lam viéc trong cong ty.



2. Boc cubn “El I6n hé md& cac bi quyét” cua Tom Shriter.

3. Dat cac danh hiéu vé cap bac va y nghia cua chung.

4. Lam viéc véi khach hang va ban hang theo gidi thiéu cua ho.
5. Thdi gian trong kinh doanh theo mang.

Cuoc gap gd thir 8

1. Mua may ghi am, may anh va album anh.

2. Cong cu lam viéc va y nghia ciia chung.

3. Sponsor va nhanh sponsor.

4. Ghi s6 dién thoai cua tat ca cac sponsor.

5. Hang ngay lam viéc vd&i sponsor vé danh sach ngudi quen.
Cudc gap gd tha' 9

1. DUng san phdm hang ngay.

2. Ghi chép qua trinh dung san phdm cla minh.

3. Tham gia dinh Distributor.

4. Sai lam trong hoat dong cua Distributor.

5. Uu thé& va y nghia clia viéc mua nhiéu san pham.

Cudc gap gd tha 10

1. Bat dau “ti€p xuc lanh” ngoai phé.

2. Thai do khi bi tur chdi.

3. Hudng dan cach tra I8i dién thoai sau cac cudc “tiép xdc lanh”.
4. Con s0 théng ké va phan loai trong kinh doanh theo mang.
5. Lam quen vdi moi ngudi qua dién thoai nhu thé nao?

Cudc gap gd thr 11



1. Hoc ly thuyét va thuc hanh ban hang.

2. Tai liéu tham khao vé ky thuat ban hang.

3. Triéu chi’ng xuat hién khi cai thién ché do an udng.

4. Cac bai trén bdo va tap chi dang vé cac chat phu dinh duGng.
CulOc gap gd thir 12

1. Boc cudn “10 bai hoc trén chiéc khan an” caa Don Failer.

2. Cd s@ cua kinh doanh theo mang.

3. Thé nao la promotion? TG chlc promotion nhu thé nao?

4. Viét ra san va hoc thudc mét sd tir dung cho promotion.

5. Gap mat néi chuyén vdi ngudi dugc mdi khéng cé su giup dd ciia sponsor.
Cudc gap gdé tha 13

1. Phuong phap va hinh thic dao tao Distributor.

2. Doc sach cua Og Mandino.

3. Y nghia cta viéc t6 chlfc va tham du cac hoi thao va su kién.

4. Hang tuan gap gd riéng vdi sponsor.

5. HGi nghi dao tao Distributor bang dién thoai.

Cudc gap gd tha 14

1. Poc cac quyén sach ciia Napoleon Hills “"Hay suy nghi va lam giau”.
2. Quy tdc “Hay cung nhau lam viéc nay ngay bay gid”.

3. Binh hudng tich cuc va cach suy nghi tich cuc.

4. Long tin vao ban than, vao ngudi khac, cdng ty, sdn phdm va vao nganh kinh doanh
theo mang.

5. Quy tac 3 budc.

6. Ti€p tuc cac cudc gap g8 theo danh sach ngudi quen.



Cudc gap gd tha 15

1. Su hung phan. Kinh doanh theo mang dé la doanh nghiép cua su hung phan.
2. Lam viéc v8i muc 1 cta minh thé nao.

3. T6 chirc cac budi sinh hoat nhém nhu thé nao.

4. 10 diéu nhic nhé cho mdi ngay.

5. Khich 1& - con dudng dan dén thanh cong.

Culc gap gd thir 16

1. Su daon gian va tinh sao chép trong doanh nghiép.

2. Lap k& hoach (bang van ban) t6 chirc gidi thiéu san pham.
3. Ngudi mdi 1én sdn kh&u trong budi gidi thiéu san pham.

4. SU dung hinh vé va cac tranh anh truc quan.

5. S dung cac hinh thic thudng va khuyén khich trong kinh doanh theo mang.
Cud6c gap gé thir 17

1. Phét trién mang Iudi Distributor.

2. Md& réng danh sach ngudi quen.

3. Lam viéc & thanh phd, vung hoac nudc khac nhu thé nao.
4. LA4p nhédm cbt can va tap thé doan két.

5. Tai sao ngudi ta rdi bo kinh doanh theo mang.

Cudc gap gd tha 18

1. Phong cach séng va md réng pham vi tién nghi.

2. Dén cac clra hang va khach san dat tién.

3. T6 chic tiéc hdi véi cac Distributor thanh cdng dé 1am gi.

4. Boc sach caa Jim Ron.



5. Tao thoi quen dung san phdm va ndi chuyén véi moi ngudi.

Cuoc gap gd tha 19

1. Lam viéc vdi chiéu sau nhu thé nao va nén danh cho ai nhiéu thgi gian han.
2. SUr dung bang ghi am va ghi hinh trong cong viéc.

3. Doc cubn sach “17 bi quyét cua nha chuyén nghiép” cta John Kalench.
4. bat lam card visit.

5. Ngbén ngir ctr chi. Giao tiép khong Idi.

Cudc gap gdé thir 20

1. Lam viéc véi DRD nhu thé nao?

2. Thong tin vé cong viéc cua cong ty vai cac Distributor.

3. Ngudi mdi bat dau dao tao Distributor mdrc 1 cua minh.

4. Khdng bo cac I8p hoc, cac bubi gidi thiéu san phdm, cac hdi thao.

5. Ngudi méi cung cac Distributor m{c 1 ciia minh ti€p xuc lanh.

Cudc gap gd tha 21

1. Phan tich va ki€m tra céc cdng viéc da lam dudgc trong 3 tuan.

2. Lap ké hoach lam viéc cho ngay, tuan va thang.

3. Doc va ghi chép tai liéu.

4. Khong quén goi dién cho khach hang, sponsor va Distributor cia minh.
5. Sap x€p gon ghé v& ghi chép va cac cdng cu lam viéc.

Cudc gap gd tha 22

1. S@ mat hon hay mong mudn kiém dudc hon.

2. Chuyén cb bé ban “ndi sg hai”

3. S d6 kinh doanh cua cac cong ty khac.



4. N6i chuyén vdi Distributor cua cac cong ty khac nhu thé nao?
5. Tiép tuc lam quen qua tiép xuc lanh.

Cudc gap gdé thir 23

1. Su hinh dung khéng dinh bic tranh tucng lai.

2. Mua culn sach “Hay tu chifa cho minh” cua Luisa Hei.

W

. Hé thdng hda doanh nghiép.

4. Gap gd riéng sponsor cua minh.

5. Quan hé ca nhéan trong kinh doanh theo mang.
Cudc gap gd tha 24

1. Poc cudn sach “Ngay hém qua con la ké khéng gap may, hom nay la nha doanh
nghiép thanh dat” cia Frank Bettjer.

2. Tha linh - 1am thé& nao dé& dan dat moi ngudi theo minh.
3. Nghién c(u lich sif va kinh nghiém cua nhirng ngudi thanh dat.
4. Chup anh vgi tat ca cac sponsor.

5. Quan hé ca nhéan trong kinh doanh theo mang.

Cudc gap gd thi 25

1. HGi ching trai chan nudi bo sira.

2. Lam thé& nao dé gilr gin hodc lam méat nhém cda minh.

3. Lam thé& nao dé giup Distributor cia minh tré nén ddc lap.
4. Uy quyén hay lam thé& ndo dé phan céng bt cong viéc.

5. Tiép tuc dung san phadm va lam quen v3&i moi ngudi.
Culc gap gd thir 26

1. Cac tam giac trong kinh doanh theo mang.

2. Hé théng lam viéc bang dién thoai.



3. Lap danh sach ngudi quen cung vdéi Distributor muc 2.

4. LGi khuyén cua sponsor cla tat ca cac mdrc trén dbi véi ngudi mdi bat dau cong viéc.
5. Kiém tra théng tin dudc truyén ba theo mang.

Cuoc gap gd tha 27

1. Nhitng diéu can tranh lam trong doanh nghiép.

2. Hudng dan can than khi tap trung tién va di mua sadn pham.

3. Thdng bdo cho sponsor vé viéc mdc 1 mua san pham.

4. S dung INTERNET trong kinh doanh theo mang.

5. Lap trang riéng cda minh trén INTERNET.

Cudc gap gd thiar 28

1. POng tu ctia nhitng hanh dong hang ngay.

2. L&i khuyén doi vdi cac sponsor.

3. Thé thao va kinh doanh theo mang.

4. Lam thé& nao dé cb thu nhép I8n trong kinh doanh theo mang.

5. Quan hé. Nghia vu. Trach nhiém. Nhirng ngudi xung quanh. Bao bién.

Dao tao Distributor cia minh theo ding hé théng nay, Ban nhat dinh sé thanh dat.

Chuong trinh Dao Cho Distributor ¢ hudng dan trong Bao Tao Chién Binh Kinh Doanh
Theo Mang



